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SECTION1 INTRODUCTION dasial) 1 i)

Jidaar’s Core Values represent who we bl Lead (10 JIDAAR @lelidl Hlaa 48 55
are and provide, without question, the = Jasll Lide Al lslull julas 03855 ad e Jiad )
standard of behavior by which we 2dke aolds Jidiv agall o34 5 4 )il Jlee ) IS 4
conduct business. These values are . JIDAAR 484l
the heart, soul, and character of

JIDAAR. Our Code encompasses the

values that have been and will

Continue to be vital to the future

success of JIDAAR.

Our Core Values represent how we — Lllee xe Jala®i oS 8 Jiah Lal pulul) Al
deal with our customers. This is the Aedall Jla U 48 i all QY 8 1 g
legacy we will leave for generations to

come.
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SECTION 2 CODE OF CONDUCT

2.1 CODE OF CONDUCT VALUES

The following Core Values represent
the cornerstone of our Code of
Conduct

While achieving these high standards,
we aspire to live our lives and conduct
our business with:

2.1.1 Honesty

- Be truthful, accurate and
straightforward.

- Be candid and non-deceptive in
communication and conduct.
2.1.2 Integrity

- Maintain consistency between you &
your behavior - walk your talk!

2.1.3 Fairness

- Endeavor to be reasonable, open-
minded, impartial, even-handed ,and
non- discriminatory In all your dealings.
2.1.4 Consideration of Others

- Respect the dignity, rights, safety,
ideas, opinions and Personal property of
others.

Solad) 2o B d5gaa 2 AL

Ll addl) 1.2
s A9 30 s Jid A sl a8 L e g
sl sl 301 58 A g

Gl Ol 5 Al sl 038 (338a 8 rakai g

g Wllae | Lilla
aly) 1.1.2

| pilae 5 adn g Baba (S @

Aoludl g Jual 5ill (3 MWizan e gLy o (S @
A3 2.1.2
35 - IS gl s lin Bl e Llall o
FERTS
dlwdl 3,1.2
D5 Aoy e e 05S5 Gl e Jeall o
LGSR e g Daaia
rAY) ol ia) 4.1.2
o5 S8l 5 S5 (3 sk s el S ol il @
i) G AY) CilSlias

25A Obour Buildings, Crouba Road, Cairo, Eqypt
Tel. & Fax : (002) 02 240 31 969 f (002) 02 240 36 646

E-mail: info@jidaar.com
Waebsite: www.Jidaar.com




2.1.5 Pursuit of Excellence

- Consistently apply diligence,
perseverance, attention to detail,
and good work habits to ensure
quality projects, products and
excellent customer service.

2.2 STANDARDS OF BEHAVIOR

* The Chief Executive has overall
responsibility and is accountable to
the commission for propriety in a
broad sense, including conduct and
discipline. He also has a duty to
ensure that employees’ rights are
respected.

2.2.1 As an employee you have a
right to:

* Be spoken to politely

¢ Be treated with respect

* Be treated fairly and
courteously by colleagues and
those outside the organization for
whom we work
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e Be treated fairly in requirement,
training and promotion.

e Have your point of view to be
listened and considered.

e Expect not to be intimated at work
and in particular have a right not to
intimated

e Speak out if you are victim of
bulling, intimidation and have your
complaint taken seriously and
properly investigated.

2.2.2 As an employee you have a
responsibility to:

 Act professionally in your
dealings with colleagues - treat
colleagues as individuals and
show sensitivity to their needs

* Treat complainants, those
investigated and others with
fairness, courtesy and sensitivity
to their needs and the situation
they are in.

* Keep in mind the limitations of
your own experience and value
others’ perspectives and
experience
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2.2.3 Code of conduct for Employees:

* Express your point of view without
being aggressive or overbearing

» Listen to what others say and
respect their point of view.
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* Learn from your mistakes

* Try to find solutions and work
through disagreements with
others

» Take responsibility for your
own learning and development

* Not to put pressure on others to
discriminate unlawfully

* Challenge attitudes which
demean or denigrate other people
(individuals or groups) and
develop self-awareness of the
impact of your own behavior

2.2.4 Honest and Ethical Conduct
»Each Employee must

demonstrate honest and ethical
conduct in fulfilling his or her
duties, including the ethical
handling of actual or apparent
conflicts of interest between
personal and professional
relationships in accordance

with company policies.

2.2.5 Protection of Trade Secrets
»Each Employee shall preserve and
maintain the confidentiality of the
jidaar's proprietary information and trade
secrets while an officer or employee of
jidaar and thereafter.
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2.2.6 Receiving and Giving of Gifts
& Bribes

= No Employee shall make or
receive gifts or bribes in the
performance of his or her

duties and responsibilities as

an employee of jidaar

2.3. STANDARDS OF BUSINESS
CONDUCT

2.3.1 Reliability

- Be prompt and responsive in
business dealings within and
Outside the company.

2.3.2 Rapid Response

= Because we are open 6 days a
week, all inquiries are replied to
either the same day or within one
Business day. You’ll receive a
written project proposal within 3
business days of your initial
Consultation (unless additional research
is required.) Your

project can begin within five
business days of finalizing an
Agreement.

2.3.3 Real Numbers

=  When you receive a proposal for
a construction project or reach an
agreement to commence work,
those numbers are final. There
won't be any “unforeseen”
expenses or variances between
the estimate and the actual
numbers. This remains true even
if JIDAAR underestimates your
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project. You have our assurance —
— our numbers are real.

2.3.4 Completing the Job Jard) Cpa 2N 4.3.2
=»One of the most common e 5 58D Usanll AaSLEN (5 gl S pa aal s @

complaints about remodeling is
that small items — a missing door
handle or panel - often go

3 site by (i Jia adgall 35 ysall oLusY!
Dl Baal et LY s2a g — A gl

unfinished for months. & s pdall Jueinl 4l & i e JIDAAR (& o
At JIDAAR, we realize the e palic glagagare e XU e Janiy
importance of truly completing a o IS 5 el (e e lgiiY) g ¢ ALaiSa
project. We’ll make sure no Jseal

unfinished items remain and that
the project 1s completed to your

satisfaction.

2.3.5 Planning bubidl) 5.3.2
=Careful planning of each phase of ol g sl dal e (e dla e JS 8 48y Jasadl)
your project is essential. Your aaa) gl ) gl il s Gy (5 5 uia

remodeling consultant and ialall
project manager plan your project e Ll L '
so that materials are delivered on e HDAA;R
time - and as needed. JIDAAR —ihaY)
works hard to plan your project to

meet your goals.
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during the construction phase of - paaill 5 250
your renovation. The project ¢ (sl O Jlad¥) Adads g & g phall jue e
manager is the liaison between . Jeal) g 48,

the trade professionals, the
company and you. He or she will
schedule, supervise, control and
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inspect the project - as well as mlal Y1 D aay g dad gia pe Lload T Ja

solve any issues that should arise. L& sl zladl
He is essential to the success of

your project. He or she will walk G osha S oo i Jaell Jiy g 5kl it
you through each step of . - - = .
production — planning, gl sl ppensl ‘j"%ﬂ‘ gyl bl shs
designing, budgeting, selecting paii g ¢ Al J slal B« "{“” s ¢
materials, and providing technical S Jpanll ALY D0 a1 53 ) siiall
solutions, advise and answers to Jenll &l ghad Jraall aa & 5 3l e @
all your questions. Your project daily. e i Gaob e g s bl
2.3.7 Personal Service i) daadld) 7.3.2

»Your project is important — to
you and to us. The professionals
at JIDAAR offer outstanding

Apad ) Aasdl) o | ga s JIDAAR liae

personal service from the ey . AL (i g pal) Aol e B el
beginning of your project to its Aiaiy oAl il g ol s V) S daead) ge dalatll
completion. You'll be treated Lere dreall 4 )23 Jaal Leuds JIDAAR 0 S35
with the proper respect and COSY) a8 D

understanding you deserve.
JIDAAR is truly dedicated to
making your experience run as
smoothly as possible.

2.3.8 Creativity gluY) 8.3.2
=Finding creative solutions to
challenges is something we take s bl dgal ol A8MAY Jglall e giall o
great pride in. At JIDAAR you Il Goal 3253 JIDAAR by 4 i 1 G
find the latest products, designs o I

) . . LKLY 5 ansbiaill § claiiall
and innovations. Careful planning . o -
is essential, but occasionally S JENSSTRYET IS dﬂfﬂ‘ bl o
unexpected issues arise. We meet ey L (il Axd gia e Lliial LSS (L)
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those issues head on. The JIDAAR Jeadd Ly JIDAAR (3208 asia s 4 o]

team keeps your project Moving el ady Jaasll & 5 5
forward.

2.3.9 Communication cyLaiyl 9.3.2
*The key to the success of your 2l Jual 51l s ele 5 i mlai Zlika o)) @

Project is good communication.
And, a big part of communication
is listening. From the beginning of a

L e o SYLAY) (o uS e
e JIDAAR Ldlaiy ¢ 4l g 5 niall

project to its end, JIDAAR “ 23.‘%""” adlalial M glay) sl
places a high priority on listening da gide Juai¥) daghad olay) e 5 — dalall
- to you, your needs and wishes — Ll dasa

and on keeping the lines of
Communication open.

2.3.10 Teamwork G A T Jard) 10.3.2
=Construction is all about g2y, delaall Jaall aliy ;5 IS s ol @
Teamwork. It's a key factor in iy ) et e Balial) b sy Jale

keeping a project running
Smoothly. At JIDAAR, we value
the idea of teamwork so highly
we’ve made it one of our guiding  Lnal Ay il zgalaall
Principles.
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Section 3 Accountability for A i) oy gildl Qa3 Al
Adherence to this code B '

=Each Employee is responsible el oPEl 13 JEY) e Jipue calage IS @
for complying with this Code. eaiy Casas (53N 12 Callay Cals ge
Any Employee who violates s alae oLl et Aaulic Lonals Culel 2y

this Code will be subject to
appropriate disciplinary action .
ug?to gnd incIudir?g ’ it ke a5l 38kl 2l o sy ol e
termination of employment. - Ol Dl pald pae gl dia
The Company will take

disciplinary action against any

Officer who retaliates directly

or indirectly against any

employee, Employee or

director who reports actual or

suspected violations of this

() Al il ) ja) lasly 48 il s

Code

BY SIGNING BELOW, THE Cue s s i 1 il sie) ol sl sl A e
UNDERSIGNED ACKNOWLEDGES e L
HAVING RECEIVED, READ AND Al o S5 dpandl sl B 520 )S 2 G e
UNDERSTOOD THE FOREGOING gyl 138 Jsa ALY & )bl

CODE OF BUSINESS CONDUCT AND
TO HAVING HAD AN OPPORTUNITY
TO ASK QUESTIONS ABOUT IT.

[Signature] : e

Date: : &b
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